Grayhorse Technologies, Inc. - Project Management Experience

We have 35 years of hands on project management experience, managing 1 person to 100 person
projects on some of the largest complex computer systems in the world.

We have developed and taught Systems Development Life Cycle Methodologies and Project
Management Methodologies. We are experts with Microsoft Project and also have knowledge
of Earn Value Management and Knowledge Management.

We are experts at identifying requirement, communicating with users, determining a project’s
feasibility, designing a solution, identifying assumptions, restrictions and alternatives, scoping out
the project, building teams, assigning tasks, laying out schedules, monitoring progress, chairing
meetings, identifying and managing outside resources, preparing proposals, identifying costs and
saving, developing the solution, testing and QA, implementing the solution, post completion
support and reports.

We are also active members of the local Project Management Institute Chapter and Knowledge
Management Association Chapter.

Our Project Management Consultants plan, develop and manage any size project within IT,
Telecom, Engineering, Accounting and Construction. We are also experts at Time Management,
Planning, Organization and Reporting.

Our Senior Project Managers and Project Engineers typically have over 15 years of PM
experience both in project management and product development. Most of our consultants have
achieved PMP certification or have equivalent work experience. Our PM’s are well versed in all
project management and product development methodologies

We are able to successfully facilitate the launch of large strategic projects and programs. Through
a proven systematic approach we will deliver risk assessments, schedule development, tasks lists,
communication plans, roles and responsibilities, action plans and project charters. By getting
started on the right foot, success on your strategic projects will be dramatically improved.

We have the ability to install, develop, manage, and maintain the project office at a program,
organizational or enterprise level. We provide the project management methodology and train
internal project staff in its use. We will also recommend and implement project management
software and train the staff in its use. A fully trained team of skilled project managers, schedulers,
and coordinators are available from us on a full-time or part-time basis to plan, mentor, manage,
and complete all projects in a timely and cost-effective manner.

For a free consultation to review your potential needs, please contact John Yeager at 918-798-2833.



